


JOIN THE NETWORK. MAKE A DIFFERENCE.

INTRODUCTION

Not-Equal aims to foster collaborations and networks of interest that
explore practical responses to create the conditions which enable
technologies to support social justice. Not-Equal sets out to explore
ways to ensure that innovations in technology not only meet social
justice goals but also that social justice values are embedded in their
design and implementation.



NOT-EQUAL CHALLENGES
AREAS.

Algorithmic Social Justice

Algorithmic Social Justice is focused on co-developing responses to the challenges
and potential posed by the new data economy. This includes Machine Learning
systems and data processing used in digital services and decision-making that
affect us all; from the management of public services, decision in healthcare and
the criminal justice system, distribution of public goods, and the organisation of
our personal lives. The challenge is; to democratise and more equitably distribute
the benefits generated by data access and control, to question the algorithmic
characterisations of fairness and, how different notions of social justice can be
operationalized in socio-technical systems.

Digital Security for All

Digital Security for All explores how we can co-create a digital security that is
more inclusive and that recognises the wider costs of exclusion. Security not only
offers protection but, if designed well, also offers freedom and empowerment.
Whilst security is important in order to protect from harm— a protection-only
approach focuses mainly on principles of control, mistrust and secrecy. We can
instead understand protection as part of a wider picture of enablement, which
also affords people to live free from fear. This points to an innovative way to
design and implement security—one that includes rather than excludes. The
challenge is to design and configure a digital security that is more responsive to
issues of agency, capability, and socioeconomics; and that promotes principles of
trust, care and collaboration.

Fairer Futures for Businesses and Workforces

Fairer Futures for Businesses and Workforces examines how economic forces
coupled with network opportunities are creating new challenges to society as
markets go global; jobs become “gigs”; and worker protections seem beyond the
reach of these individualized service-provision arrangements. Terms such as the
sharing economy suggest a benign, citizen-led cooperation facilitated by digital
technology, but, in practice, they often involve corporations exercising control
reminiscent of the worst excesses of the Industrial Revolution. The challenge is
to re-envisage how digital technology can offer fresh patterns for processes and
systems to realise equity in economic opportunities for all.

AN OIDING HARM

How can we avoid or mitigate harmful
consequences in the use and deployment of
new and emergent technologies?

T
DOWNG L} piGH

What kind of tools and techniques can
help those designing new systems to
ensure social justice?

POSITIVE ACTION

What kind of socio-technical systems
can help address issues of social justice
in society?



TOPICS FOR
COLLABORATIVE
RESPONSES

We are looking for imaginative and experimental collaborative research
responses to the following topics across challenges areas.

Responses might include: radical reconfigurations of existing socio-technical
systems; new approaches to systems design and implementation; new tools and
techniques to support technology designers and users. Responses should be
embedded in the realities of broader social context (e.g. domains, processes,
governance and policies bound up with a digital system).

Recognition

Re-distribution

Enablement & Radical Trust

Accountability & Care




RECOGNITION:
Working with social issues,
not reproducing them

The identification of assumptions, labour exploitation, harm and social biases?
in any socio-technical system requires historical, contextual and pragmatic
understanding of the social issues at stake. Diverse voices and expertise in
decision-making arenas where technologies are developed and implemented
are necessary to allow deep critical contextual understanding. Collaborative
processes that aim to design and implement these systems, and related evaluative
frameworks are challenging due to the complexity of both the technical systems
and the issues they are developed to tackle and engage with (e.g. the ways issues
of race, gender and class intersect in complex ways and are tightly coupled with
economic injustice).

' WE ARE CALLING FOR:

We are calling for new processes and frameworks that enable developers, adopters
and beneficiaries to engage with, evaluate and/or contest the way systems;
encode particular values, replicate and increase social bias and other social justice
issues® or are able to foreground social problems*. We are calling for tools and
mechanisms that innovate workflow processes and working configurations in
security and Machine Learning so as to identify assumptions, negative impact and
better document data provenance. This might include new tools and processes
that enable practitioners from diverse backgrounds and expertise to collaborate
more effectively and meaningfully.

-1 i | See Not-Equal funded project:
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3Sasha Costanza-Chock. 2018. Design Justice: Towards an Intersectional Feminist Framework for Design Theory and
Practice: https://rb.gy/ad0ao0

4 Rediet Abebe et al. 2019. Roles for Computing in Social Change. https://arxiv.org/abs/1912.04883



https://not-equal.tech/portfolio/just-public-algorithms/

RE-DISTRIZUTION:
Prioritising people’s needs,
not profit

Everyone should be equally entitled to realise socio-economic benefits afforded
by the new data economy and digital services; where ‘benefiting from’ entails
affordability, access, skills and the knowledge necessary to achieve such benefits.
The designs of most socio-technical systems are based on economic models that
prioritise profit, rather than people. In this sense, technologies are exploitative or
carrying assumptions about what might be beneficial or what might be desirable.
There are other socio-economic models and measures, which instead prioritise
meeting the needs of people®. These models or a combination of alternative
economic models® from the mainstream neoliberal one, can offer more equitable
distributional patterns of socio-economic benefits for civics and workforces.

WE ARE CALLING FOR:

Beyond creating novel interfaces and interactive structures to improve fairness at
work, good design can help enterprises with an ethical basis, such as cooperatives,
flourish by supporting them in competition with the commercial giants. When new
less profit motivated economic models are adopted’, there may be no one with
technical skills in the team and no money to buy them in. We are calling for new
approaches that explore the design and/or application of alternative economic
models to socio-technical systems that can facilitate the success of enterprises
with an ethical basis.

See Not-Equal funded project:

Switch Gig, Ben Kirkman.

0 5 Social and Solidarity Economy: Economy and Employment, Digital City and International Relations: https://rb.gy/bsyq4r
%Ha-Joon Chang. 2016. Economics is for Everyone: https://rb.gy/ktrkhp
7Commons Transitions: https:/rb.gy/kh8wih and Platform Cooperativism Consortium: https:/rb.gy/v6kfqc



https://not-equal.tech/portfolio/switch-gig/

ENAILEMENT & RADICAL ©
TRUST:

WiE ARE CALLING FOR:



https://not-equal.tech/portfolio/civic-innovation-in-community-safety-policing-and-trust-with-young-people/

PROACTIVE RESILIENCE &
REPARATION:

WE ARE CALLING FOR:



https://not-equal.tech/portfolio/co-designing-a-sustainable-food-justice-system-with-blockchain-futures/
https://not-equal.tech/portfolio/co-designing-a-sustainable-food-justice-system-with-blockchain-futures/
https://not-equal.tech/portfolio/co-designing-a-sustainable-food-justice-system-with-blockchain-futures/
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ACCOUNTASILITY & CARE:

WE ARE CALLING FOR:



https://not-equal.tech/portfolio/creating-and-understanding-cyberguardians-in-communities/
https://not-equal.tech/portfolio/creating-and-understanding-cyberguardians-in-communities/
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